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26 April 1977
MEMORANDUM FOR: General Counsel g
Legislative Counsel
A/DCI/PA
SUBJECT ~: MAG Membership
STAT Office of the Comptroller, will complete
her tour on the Management Advisory Group on | May 1977. It is
desired to replace her with an officer from one of the above offices.
Please advise me orally of your nominations as soon as posgsible,
b. . Lvans
Executive Secretary
Attachment:
Employee Bulletin re MAG
4 -ER
B l - ES/MAG File

Approved For Release 2004/03/31 : CIA-RDP80M00165A001200040036-9

- STAT



/ R A A

- INTH NA USE O(

s

easmm’T "CIA- RDP80M00165A001200040036 9

. Hex 1dc;ua “ters

(F, %%ULLETIN

sy

| T, |

THE _W\NA.GE’WEI\"}" fiome RY GROUP

1. In June 1969, the Directar : =t nlished he Management
Adv1sory Group (MAG) to provide ar .l tional vehivle for advice
and assistance. MAG reports to the i ectoT via the Executive
Director. This vertical communicot 1 0N Agency-wide issues is

" outside of formal channels but in 1« w y replaces vomuand and staff

tan.

" assistance available to the Dirz:o < . DRI
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. 2. MAG has no formal product « 1 sponsiviiit.es. Its primary
purpose is to identify and make ro o ndations about issues and
problems arising out of the Agenc+ o ganizagiun und practices.
“Although most of the MAG effort r- e to seti-generated topics,
the group does consider topics Of rront interest to management.
In addition, MAG welcomes and las : iei On suggestions from

" individuals. Some of the mattcrs o i :ssed by MAG have included
"personnel policies (fitness repert. { omotion rates, and retirement
.procedures), management training to  ipervisors, cdhe need for

" better communications between ranas e it and a:l empioyees (e.g.,
:the State of the Agency Messagn), ' 1Ly empioyment, and the T
:,p0551ble duplication of soms fonci. o between directorates. R

© .7 3. MAG is composed of fou-tee oificers wilu Serve a one-year
tour. There are three members sel  ted from each directorate and
two from the DCI area. ‘ihe menbet- &2 chosen from The age gTroup
30 to 45 and from GS gxades 12 thr- agi 16. Members have had
experience in Agency-wide issuss i ctivities or strong lnterest
in these areas. The group meets !: 7 :0€ all-day session and one or

" more evening sessions per monti. s s 1s free to request any speaker

or written material pertinent o : = - OTk.
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